
Developing High Performing Teams
Discover all of the elements of a great team

Be Part of a Great Team

Have you ever been part of a great team at work? A team where you loved to come to 
work every morning, a team that charged you up with energy, and a team that 
encouraged you to accomplish goals you thought were impossible. On this team you felt 
a great sense of belonging and believed that others had your back in every situation. 
This team made work fun, exciting and an adventure every day.
The purpose of this ½ day training program is to equip managers with a better 
understanding of team dynamics and how they, as the leaders influence the 
engagement and productivity of their team members.

At the end of the workshops, participants will understand:

• The different types of teams 
and the qualities of an effective 
team

• How to build an effective a 
team that is engaged, 
enthusiastic and participative

• Their own style and preferences 
through the use of self-
assessment tools such as MBTI 
(personality), TKI (conflict) and 
how this impacts group 
dynamics

• How to build organizational 
community (diversity, 
sensitivity, awareness, 
understanding of and impact of 
organizational culture)

• Finish with action planning to 
implement with current teams

Giving you and your team the performance edge
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